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Support for Community Sport 

sported 

 

What is sported. 

sported. is the UK's leading sport for development charity helping to 
transform the lives of disadvantaged young people. 

We do this by supporting community and voluntary sports groups, which 
deliver sport for development. We are a free membership organisation 
providing the business support and funding these groups really need. Not only 
does it help them to become more sustainable, it also lets them focus on 
doing what they do best - inspiring young people through sport. It's our way of 
helping to change young people's lives aged 11-25. 

sported. has been operating in Scotland since February 2012 and we are 
seeing a real demand for our services. We are also aware of some of the 
pioneering work that is being done at a community level throughout Scotland 
by organisations such as The Spartans Community Football Academy and 
Reach for the Sky Basketball and being supported by the likes of Senscot and 
the Robertson Trust. The enquiry comes at a time of great opportunity in 
Scotland with the upcoming Commonwealth Games and if organisations can 
work together and develop new approaches, we can make a real step change 
in sport and can make an important contribution to improving the lives of 
young people in deprived communities throughout Scotland. 

1. What is being done to support volunteers in community sport? 

There are estimated to be 150,000 volunteers working in sport in Scotland 
with typical roles being officials, coaches, administrators, committee members 
and fundraisers. Support for these volunteers traditionally focuses on their 
development and is largely geared towards those involved in coaching roles. 
Voluntary coaches can access National Governing Body coaching courses 
and apply for funding towards UK Coaching Certificate coach education 
courses to develop their skills and knowledge. Resources and online 
information from the Help For Clubs part of the sportscotland website and 
Sports Coach UK/Running Sports workshops are accessible for volunteers 
involved in all aspects of club development. 

sportscotland is planning national and local action to develop and grow 
volunteers in sport and help clubs and organisations to promote volunteering 
in its Volunteering in Sport 2011-2015,a framework for volunteering: at 
the heart of Scottish sport. The aim of the framework is to ensure that: 

 the planning, design and work of national and local partners is more 
responsive to, and takes account of, volunteer needs and experiences 

 sport engages a range of volunteers and benefits from the skills and 
experiences which volunteers bring 

 volunteer skills and attributes are developed as a result of flexible 
approaches and sustainable volunteering opportunities being in place 
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 volunteers are recognised and celebrated for their contribution to 
Scottish sport. 

There are also new approaches being developed towards volunteering in 
community sports. Organisations such as sported. and the Winning Scotland 
Foundation are creating a new type of voluntary role that allows highly 
experienced business people from all sectors to make best use of their skills. 
These new volunteering opportunities are an exciting development and have 
the potential for a more diverse group of people to become involved in 
community sport. 

Since 2008 sported. have created opportunities for business volunteers from 
all sectors to get involved in mentoring community sports groups - supporting 
them to take a more effective and strategic approach to running their 
organisation, helping them to survive and to create plans for long term 
sustainability.  Part of the offer to these volunteers are flexible roles, skills-
based placements, and providing them with opportunities to get involved in 
their local community. We also place a high emphasis on induction training 
and good management while they are mentoring with sported.  

2. What are the barriers facing volunteers 

The main barrier we are addressing is that there is too narrow a range of 
appropriate opportunities to accommodate the diversity of people who want to 
be involved in sport. Coaching and officiating pathways are well developed 
but for those who haven’t got sporting skills to offer but have a wealth of other 
experience to share, there are few opportunities to get involved in a hands-on 
role.  

Additionally from our experience of supporting community sport, we know that 
many organisations are not well equipped to make good use of the people 
who are willing to contribute. Many of our clubs are run by volunteers 
themselves who do not have the time to take on anything additional to the day 
to day running of the group and the sessions they offer. They don’t find the 
time to look at how they could operate more efficiently, how they could bring 
in more support and what volunteers could help them with.  

Individuals getting the time to volunteer can also be a major barrier. However 
this can be overcome like the other barriers detailed above. Volunteering can 
be made to be more rewarding with employers giving time and support to 
those who are willing to engage with organisations in the community. 
Employees can gain valuable skills that they can use to develop their own 
career and also to bring back into the organisation. Creating accessible routes 
to volunteering by demonstrating the benefit to the individual, the community 
and the employee can help to get a more diverse range of people and skills 
engaged in the community sports sector. 

3. What examples are there of good practice to encourage and maintain 
volunteers in community sport? 

The Investing in Volunteers standard, managed by Volunteer Development 
Scotland, sets out nine indicators of good practice for organisations to meet or 
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be working towards to show that they provide volunteers with a good 
experience, which should encourage others to volunteer and retain the 
volunteers who are recruited. The indicators relate to: the commitment of an 
organisation to involving volunteers; diversity, equal opportunities and 
consistent practice; appropriateness of roles; training and safeguarding; 
support and supervision and recognition.  

sported. have identified the following as examples of good practice when 
working with volunteers:  

 Setting clear expectations of what we need and what volunteers can 
expect from us. 

 Recruiting the right people for the role so we are able to meet the need 
for support. 

 Giving our volunteers appropriate training to fulfil the role, through 
further reading and through face to face support including events and 
workshops that will develop their knowledge. 

 Dedicated support from a Volunteer Services Manager who oversees 
UK volunteering. 

 Collecting data to enable us to analyse volunteer recruitment and 
retention over time and respond accordingly. 

These help ensure that volunteers have a positive experience and remain 
committed to developing their volunteering roles long term. 

4. How can the contribution of local sports clubs be quantified for: (i) 
the preventative health agenda and (ii) communities?  

In order to effectively measure the impact that sport provides to young people 
and communities, work is being developed by a number of different 
organisatons.  The Robertson Trust and Evaluation Support Scotland, for 
example, are involved in a two year evaluation project with a number of 
community sports organisations who are also social enterprises. The work so 
far is beginning to gain insight into how community sports groups can address 
health and social needs and how effective they can be.   

sported. have engaged the research organisation Substance to look at this 
area and the project represents the first attempt to assess the impact and 
value of the sport for development sector as a whole across a number of 
different outcomes. After a two year research and testing period it has been 
proved that the sport for development sector is likely to have a consistently 
positive impact on a wide number of social outcomes. The biggest impacts 
are projected to be in relation to reduced substance misuse, reduced crime 
and anti-social behaviour, increased well-being and improved educational 
attainment.  

The further development of specialist research projects and examples of good 
practice will encourage groups to carry out evaluation, make it easier for them 
to do so and to do it consistently. It is important that that clubs who are set up 
with the an intention to make a social change do exactly that and we are likely 
to see greater evidence in coming years of the positive impact that sports for 
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development groups are having in communities and the role they are playing 
in the preventative health agenda.  

5. What role does, or should, Community Sports Hubs play in 
encouraging sport in local communities?  

Support for leaders – Our experience is that sports for development groups 
are set up by people who have a passion for their community and improving 
the lives of young people. One of the barriers they face is that they are often 
working on their own and they can become disillusioned by the isolation they 
face. The opportunity, through sports Hubs to share experience, knowledge 
and skills can help sustain them in the long run and could be a key part in 
developing sustainable sports for development organisations.  

Breaking down barriers in sport – Hubs have the potential to look at sport 
in new ways. Young people have the potential to be the member of a Hub 
rather than an individual club and can pick and choose the sports that are of 
most benefit to them.  

Key messages – the Hubs also have the potential to combine messages 
around sport, health and physical activity in the one place. If this model is 
successful the Hubs can also start to develop their own messages and create 
a dynamic dialogue with policy makers and national bodies.  

6. Given reducing public expenditure, what examples of innovative joint 
working between clubs and public bodies exist to make the most out 
of funding?  

Across the UK we have seen a number of excellent examples of joint working 
between clubs and public bodies  - in the voluntary sector this type of working 
is common place at both strategic and operational levels.  

One very local example of this approach is the Princetown Community 
Football project in Dartmoor in Devon. The project was inspired by local 
people who wanted to use football as way of creating community cohesion 
and in particular reducing crime and anti social behaviour by young people.  In 
order to develop the project, collaboration was needed between the club and 
a number of bodies, including: sported., Active Devon, Devon FA, The Duchy 
of Cornwall, West Devon Borough Council, Dartmoor Neighbourhood Police 
Team and the local youth service. Since the project has been set up statistics 
have demonstrated that levels of crime and antisocial behaviour in the 
community have decreased by 70%. 

A more strategic example is the Winning Scotland Foundations “Work out for 
Sport” programme, a partnership with sportscotland and large private sector 
organisations that is successfully giving business skills to local clubs. 

7. What are the three most important issues regarding sporting 
facilities at a local level? 

Through working with groups throughout the UK we have identified the 
following as the most common issues. 



CS035 

5 
 

Cost: Council run sport facilities and private facilities are expensive and well 
out of the reach of local clubs and young people from deprived areas. They 
are often developed and planned outside towns so accessing them is both 
time consuming and costly. 

 Lack of investment into community owned facilities: Many deprived 
communities benefit from strong numbers of facilities with a vast and diverse 
voluntary sector in place. Unfortunately due to lack of investment many of 
these facilities are somewhat dilapidated, tired and in need of repair and 
improvements. As these are non-traditional sports venues and facilities they 
regularly struggle to attract the investment to improve the facilities and in 
many cases keep them fit for purpose. 

Access: Established clubs often block book facilities over the period of a 
school term and often a year. This makes it more difficult for those wanting to 
participate in less formal sporting activities – for example, youth projects or 
groups who work with young people on the street – to gain access when a 
need arises and this can lead to marginalised young people losing 
enthusiasm and opportunities being missed. 

sported 
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